AHHOTALIUA
y4eOHOH TUCHHUILIMHBI
«YnpaBJjieHHe IPOeKTaAMU»
Hanpasnenue noarorosku 38.03.05 busnec-undopmartika
[Tpoduns "IT-undpactpykrypa opranuzanuu’

OTtneneHus couuanbHO-3KOHOMUYECKUX Hayk (O)

Heab AMCHUMIUIMHBI: 1aTh 3HAHUS CIYIIATENSIM 00 OOIMIMX MPUHIUIIAX, HENAX, 3a1a4ax
U METOJax YIPaBICHUs IPOEKTAMHU Pa3JUYHBIX TUIIOB B YCIOBUAX PHIHOYHOM 3KOHOMHUKM KaK
UHCTPYMEHTA TOBBIMLIEHUS 3((EKTUBHOCTH JEATEIbHOCTH NPEANPHUATHS U JOCTHXKEHUS
TaKTUYECKUX U CTPATErMYECKUX LICTIEH.

3aga4u AUCHHMILIMHBI

- CII0COOCTBOBAaTh (POPMHUPOBAHUIO Y CTYAEHTOB IIUPOKOTO MPEACTABIECHUS O TOM, KaKue
OBIBAIOT MTPOEKTBHI, 10 KAKUM IIPU3HAKAM OHM Pa3IMYaOTCs U KaK UMHU YIIPaBIISIIOT;

- PacKpbITh TEOPETUUECKUE OCHOBBI U 0a30BbI€ KOHLIEIIIIUYU YIIPABIICHUS IPOEKTAMU;

- IPOJEMOHCTPUPOBATH Ha IIPAKTUYECKMX IpUMEpax pEIICHHE psAla IMPAKTHYECKUX
IPOEKTHBIX 3a/lay, BCTPEYAIOIIMXCSA IMPU YIPaBICHUM [POEKTaMH (HalpuUMep, OLIEHKa
(uHAHCOBON NMPHBIIEKATEIILHOCTH MPOEKTAa, COCTABICHHE yCTaBa MPOEKTa, COCTABJICHHE IUIaHA
peanu3anuy OM3HeC-POeKTa, IPe3eHTalMs IPOeKTa Ul 3aKa34UKOB WJIM HHBECTOPOB U IIp.);

- CO/EHCTBOBAaTh CaMOCTOSATENILHOM paboTe CTYJeHTOB B 00JacTH  yIpaBlICHUS
OPOEKTaMH, KOTOpas IMO3BOJIMT MM OTpaboTaTh NPAKTUYECKUE HABBIKM IUIAHUPOBAHUSA U
YIIPABJICHUS IIPOCKTAMM.

2. MecTto qucuuninnsbl B crpykrype OOII 6akanaBpuara .
Huctunnuua peanusyercs B pamkax  bnoka 1. OBIIEINPO®ECCUOHAJIBHbBIN
MO/VYIJIb.

MecTo IMCHMIIMHBI B CTPYKTYpe 00pa3oBaTe1bHOIi NPOrpaMMbl:
JlucuumniuuHa — peanu3yeTcss B paMKax — oOsi3aTenibHOM  yactu  Onoka 1.
o0mienpogeccuoHaIbHOTO MOYJIS, U3ydaeTcs Ha 3 Kypce B 6 cemecTpe

OO0mas Tpy10eMKOCTb M CUMILINHBI:
3 3auérHbIx equHuiel 108 akageMuueckux yaca

Komnerenmnuu, popmMupyemsbie B pe3yJjbTaTe 0OCBOCHNS Y4eOHOMH TUCHUTLTHHBI

YK-10 Cnocob6en npuHUMaTh 0OOCHOBAHHBIE SKOHOMHYECKHE PEIICHHS B Pa3IHYHBIX
00J1acTIX KU3HEAESITEIHLHOCTH

IIK-5 cnocobeH OCymIecTBISITh OpPraHU3AIMI0 W YIpaBlIeHHE MPOEKTaMu B 0O0IacTH
WH(OPMAITMOHHBIX TEXHOJIOTHH B COOTBETCTBUHU C TPEOOBAHUSIMH 3aKa3dMKa

IIK-9 cnocobeH  OCymIecTBIATH  IUIAHUPOBAHUE M OPTraHU3alUI0  MPOEKTHOU
JESITSIILHOCTH Ha OCHOBE CTaHJIaPTOB YIPABJICHHS POCKTaMHU

NHauKaTopbl 10CTHKEHUS] KOMITETeHIMIA:

3-YK-10 3HaTbh: OCHOBHbIE JOKYMEHTBl, perjaMeHTUpYyIoIue (PUHAHCOBYIO
rPaMOTHOCTh B (pMHAHCUPOBAHUSI MPOGECCHOHATBHON NeATENbHOCTH; IPUHIUIIBI IJTAHUPOBAHUS
HKOHOMHYECKON JIEATEIIbHOCTH; KPUTEPUH OLIEHKU 3aTpaT U OOOCHOBAHHOCTH 3KOHOMHYECKUX
peteHuit

Y-YK-10 ¥Ymerb: 000CHOBBIBAaTh NMPHHATHE SKOHOMUYECKHUX PEIIEHUH B Pa3IMYHBIX
00J1acTAX JKU3HEACITCIIbHOCTH Ha OCHOBE yuera (akTopoB 3¢ (HEKTUBHOCTH; IUIAHUPOBATH
JEeSITebHOCTh C YYETOM SKOHOMHYECKU ONpAaBIaHHBIC 3aTpaT, HANPABICHHBIX Ha JOCTHKCHHE
pe3ynbTarta

B-YK-10 Buaagers: MeTOIUMKONH aHalu3a, pacueTa M OLEHKM 3KOHOMUYECKOU
1IEeJIECO00PA3HOCTH  TUTAHUPYEMOUW  JIeaTeNbHOCTH  (TIpoekTa), ero (uHaHCUpOBaHHS U3
BHEOIO/PKETHBIX U OFOJKETHBIX HCTOYHHUKOB



3-IIK-5 3nare: Teopust nporpaMMHOIO yIpaBiIeHUS

V-IIK-5 ¥Ymertb: [manupoBath U ynpasisiTh IporpaMMamMi IIPOSKTOB

B-IIK-5 Bnaners HaBbikamu: @PopMUpOBaHHE 3akKa3a IPOIpPaMMbl IPOEKTOB IO
CO3JJaHUIO0, Pa3BUTHIO, BBIBOJAY Ha PBIHOK M TIpoaaxe IpoaykroB Ilepemaua 3akaza B
OTBETCTBEHHBIE NoApa3esneHns KoopAuHpoBaHUE BBIIOJHEHUS POrpaMMbl NpoekToB [Ipuem
PE3yJIbTaTOB OTAEIBHBIX TAOB PadOT MPOTrPaMMBbI

3-IIK-9 3nars: CymHoCTh U coaepxanre MexXIuCIUIUIMHAPHOTO OAX0Aa K PELIECHUIO
MHHOBALIMOHHBIX 337a4 M 3KOHOMHYECKHE palMOHAJIbHBbIC T'PAaHULbl NPUMEHEHUS OCHOBHBIX
METOJI0B OPraHU3allMOHHO-I)KOHOMHUYECKOTO MOJEINPOBAHUS

V-IIK-9 Ymerb: Mcnonb3oBaTh MeTOIUKH Pa3paboTku OpraHU3aIllMOHHBIX CTPYKTYp M
UH(POPMALIMOHHO-YIIPABICHYECKUX CHCTEM WHHOBALIMOHHOW OpraHM3alUH, YIPaBJICHUS
OpPraHU3aIMOHHBIMH M3MEHEHHUSIMH B pa0OYMX KOJUIEKTHBAaX MpPHU BHEJIPEHUH HOBOM TEXHUKHU U
TEXHOJIOTHUI

B-IIK-9 Baanerr HaBbikamMH. YdyacThue B paboTe IO ONpPEACICHUIO MOTPEOHOCTH
OpraHu3aly B KBATH(DUIIMPOBAHHBIX CHEIHMAINCTAX MO PEHHKUHUPUHTY OM3HEC-TIPOLIECCOB U
BHEJPEHHI0O WH(GOPMALMOHHBIX CHUCTEM IUJIAHUPOBAHHS IPOU3BOJCTBEHHBIX  PECYpPCOB H
IIPOU3BOJICTBEHHBIX MOLIHOCTEH.

@opMbI HTOTOBOI0 KOHTPOJIsI: 3a4eT



